"TC

International Training
Center Paris

v AR

Phone: +33 6 59 26 89 09

E-mail: Info@itcparis.com
Address: 78, Avenue des Champs-Elysées, 75008 Paris




TTC

International Training
Center Paris

ADVANCED GREEN PROCUREMENT AND

SUSTAINABILITY

Overview:

The Advanced Green Procurement and Sustainability training program is designed to provide
procurement professionals with an in-depth understanding of sustainable procurement
practices and strategies. The program will cover a range of topics, including the principles of
green procurement, sustainable supply chain management, and environmental certifications.
The program will also provide participants with an understanding of the ethical and social
responsibilities of practicing sustainable procurement.

Objectives:
e Develop an advanced understanding of sustainable procurement practices and
strategies
e Understand the principles of green procurement and sustainable supply chain
management

o Gain knowledge of the tools and techniques for measuring the environmental impact
of procurement
e Understand the role of stakeholders in sustainable procurement and how to engage
with them effectively
e Learn about emerging trends in sustainable procurement and how to apply them in
practice
The training program will include lectures, case studies, group discussions, and practical
exercises. Participants will have the opportunity to apply the concepts learned in the training
program to real-world sustainable procurement scenarios. By the end of the training program,
participants will have an advanced understanding of sustainable procurement practices and
strategies, as well as the tools and techniques necessary to implement sustainable
procurement in their organizations. They will also have an understanding of the ethical and
social responsibilities of practicing sustainable procurement and how to engage effectively
with stakeholders.
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Targeted Groups:

o Sustainability managers

e Procurement professionals focusing on green practices

« Contract managers seeking sustainability in procurement
e Environmental advocates involved in procurement

« Sustainability officers in supply chain management

Planning:

Day 1: Introduction to Sustainable Procurement

o Understanding sustainable procurement and its benefits
e The role of procurement in sustainability
e The principles of green procurement

Day 2: Sustainable Supply Chain Management
o Understanding the importance of sustainable supply chain management
o The challenges and opportunities of sustainable supply chain management
e Tools and techniques for managing sustainable supply chains
Day 3: Measuring Environmental Impact
e Understanding the environmental impact of procurement
e Tools and techniques for measuring environmental impact
o Sustainable procurement reporting
Day 4: Stakeholder Engagement
o Understanding the importance of stakeholder engagement in sustainable
procurement

» lIdentifying stakeholders and their interests
o Engaging with stakeholders effectively
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Day 5: Emerging Trends in Sustainable Procurement
o Understanding emerging trends in sustainable procurement

e Applying sustainable procurement in practice
o Ethical and social responsibilities of sustainable procurement
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