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ARTIFICIAL INTELLIGENCE ( Al') PROJECT

MANAGEMENT TRAINING

Overview:

The Atrtificial Intelligence (Al) Project Management training program provides a comprehensive
understanding of project management methodologies and techniques specific to Al projects.
Participants will learn how to manage projects in a highly dynamic and complex environment,
where new and emerging technologies require a unique approach to project management.
Objectives:

» Understand the unique challenges and complexities of managing Al projects

e Learn how to apply project management methodologies to Al projects

« Develop skills to manage project risks, scope, and budget in an Al project environment

o Understand the role of data and analytics in Al project management

e« Learn how to manage stakeholder expectations and communicate effectively with

project teams

Conclusion: The Al Project Management training program equips participants with the
knowledge and skills necessary to manage Al projects effectively. With a focus on the unique
challenges and opportunities presented by Al projects, participants will learn how to apply
project management methodologies to this rapidly evolving field. The program is designed for
project managers, team leaders, and professionals looking to expand their skill set in the area
of Al project management.

Targeted Groups:

e Al project leads
o Data engineers
e Al solution architects
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Planning:
Day 1: Introduction to Al Project Management
o Understanding the unique characteristics of Al projects
« Overview of project management methodologies and their relevance to Al projects
o Developing an Al project management plan
Day 2: Managing Risks and Uncertainty in Al Projects
« Identifying and mitigating project risks in an Al environment
e Understanding the impact of uncertainty on project outcomes
e Techniques for managing change in an Al project environment
Day 3: Budgeting and Resource Allocation for Al Projects
» Estimating costs and budgeting for Al projects
« Allocating resources for optimal project outcomes
e Measuring project success and ROl in Al projects
Day 4: Data and Analytics in Al Project Management
o Understanding the role of data and analytics in Al projects
« Managing data collection, storage, and analysis in an Al project environment
o Ensuring data privacy and security in Al projects
Day 5: Stakeholder Management and Communication in Al Projects
o Managing stakeholder expectations in Al projects

« Effective communication strategies for project teams
o Understanding the impact of ethical considerations on Al project management
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