"TC

International Training
Center Paris

Phone: +33 6 59 26 89 09

E-mail: Info@itcparis.com
Address: 78, Avenue des Champs-Elysées, 75008 Paris




TTC

International Training
Center Paris

CERTIFIED IN THE GOVERNANCE OF

ENTERPRISE IT (CGEIT)

Overview:

The Certified in the Governance of Enterprise IT (CGEIT) training program is designed to
provide IT professionals with the knowledge and skills required to effectively govern and
manage enterprise IT. The program covers the principles and best practices for IT governance,
including strategic alignment, value delivery, risk management, resource management, and
performance measurement.
Training Objectives: By the end of this training program, participants will be able to:

e Understand the principles and frameworks for IT governance

« Identify the key components of effective IT governance

e Analyze and manage IT-related risks

o Align IT strategy with business objectives

o Deliver value through effective IT management

o Implement IT governance frameworks and standards
Throughout the training program, participants will engage in a variety of learning activities,
including case studies, group discussions, simulations, and hands-on exercises using IT
governance frameworks and tools. The program is designed to provide participants with a
comprehensive understanding of IT governance principles and best practices, as well as
practical skills in implementing effective IT governance processes.

Targeted Groups:

« IT managers with governance responsibilities
o IT directors

e |T governance professionals

e |IT consultants focusing on governance
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« Professionals involved in IT governance and risk management

Planning:

Day 1: Introduction to IT Governance

» Understanding the need for IT governance

« Overview of IT governance frameworks and standards

e Introduction to CGEIT certification
Day 2: IT Governance Principles and Frameworks

o COBIT framework for IT governance

« ISO/IEC 38500 standard for IT governance

e Other IT governance frameworks and principles
Day 3: IT Risk Management

« lIdentifying and analyzing IT-related risks

e Risk assessment and management frameworks

o Implementing effective risk management processes
Day 4: IT Value Delivery and Performance Measurement

o Delivering value through effective IT management

o Performance measurement and metrics for IT governance

e Implementing performance measurement processes
Day 5: IT Governance Implementation

e Implementing IT governance frameworks and standards

o Best practices for IT governance implementation
e Review and preparation for CGEIT certification exam
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