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CERTIFIED RISK MANAGEMENT

PROFESSIONAL (CRMP)

Overview:

The Certified Risk Management Professional (CRMP) training program is designed to provide
participants with the knowledge and skills necessary to identify, assess, and manage risks
within an organization. This program is ideal for professionals who are responsible for
managing risks across various industries, including finance, healthcare, manufacturing, and
government.
Objectives: The objectives of the Certified Risk Management Professional (CRMP)
training program are:

o Understand the principles of risk management and the risk management process

« Identify and assess risks in various business processes and activities

o Develop risk management strategies and techniques

e Implement and monitor risk management plans and activities

o Understand regulatory and legal requirements related to risk management
Throughout the training program, participants will engage in a variety of learning activities,
including case studies, group discussions, simulations, and self-assessment exercises. The
program is designed to equip participants with the knowledge and skills needed to effectively
manage risks within their organization and achieve their business objectives.

Targeted Groups:

e Risk managers

o HR professionals involved in risk management

« Compliance officers focusing on risk

« Professionals seeking to enhance risk management skills
e Individuals involved in enterprise risk management
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Planning:
Day 1: Introduction to Risk Management
« Definition of risk and risk management
» The risk management process and its components
« Risk management standards and frameworks
Day 2: Risk Identification and Assessment
o Methods for identifying and assessing risks
¢ Risk assessment tools and techniques
o Developing a risk register
Day 3: Risk Treatment Strategies
o Developing risk treatment strategies
« Risk mitigation, transfer, acceptance, and avoidance
« Risk financing and insurance
Day 4: Implementing and Monitoring Risk Management Plans
e Implementing risk management plans
e Risk reporting and communication
« Monitoring and reviewing risk management plans
Day 5: Legal and Regulatory Requirements
e Legal and regulatory requirements related to risk management

e Compliance and ethics in risk management
o Emerging risks and trends
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