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CONTRACTING FOR CONSTRUCTION 
PROJECTS TRAINING 

 
 

Overview:  
 
The Contracting for Construction Projects training program is designed to provide legal 
professionals and construction industry professionals with an understanding of the legal and 
practical considerations involved in contracting for construction projects. The program will 
cover a range of topics, including types of construction contracts, risk allocation, change 
orders, and dispute resolution. Participants will learn how to effectively negotiate, draft, and 
manage construction contracts. 
Objectives: 
By the end of this training program, participants will be able to: 

1. Understand the legal framework for contracting in the construction industry. 
2. Identify the different types of construction contracts and their advantages and 

disadvantages. 
3. Understand risk allocation and how to manage risks in construction contracts. 
4. Understand change order management and the impact of changes on construction 

contracts. 
5. Understand dispute resolution mechanisms and strategies for resolving disputes in 

construction contracts. 
The training program will include lectures, case studies, group discussions, and practical 
exercises. Participants will have the opportunity to apply the concepts learned in the training 
program to real-world construction contracting scenarios. By the end of the training program, 
participants will have a comprehensive understanding of the legal and practical considerations 
involved in contracting for construction projects, and will be equipped with the skills and 
knowledge required to effectively negotiate, draft, and manage construction contracts. 
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Targeted Groups:  
 

• Construction project managers 
• Contract administrators in construction 
• Legal professionals handling construction contracts 
• Procurement specialists focusing on construction projects 
• Engineers involved in contract management 

 

Planning:  
 
Day 1: Introduction to Contracting for Construction Projects 
 

• Overview of contracting for construction projects 
• Legal framework for construction contracts 
• Contracting process and considerations 

 
Day 2: Types of Construction Contracts 
 

• Overview of different types of construction contracts 
• Lump-sum contracts, cost-plus contracts, design-build contracts, and others 
• Advantages and disadvantages of each type of contract 

 
Day 3: Risk Allocation in Construction Contracts 
 

• Identifying and managing risks in construction projects 
• Allocation of risk in construction contracts 
• Contract clauses and provisions for risk management 

 
Day 4: Change Orders in Construction Contracts 
 

• Change order management in construction projects 
• Impact of changes on construction contracts 
• Managing cost and time impacts of changes 
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Day 5: Dispute Resolution in Construction Contracts 
 

• Overview of dispute resolution mechanisms in construction contracts 
• Negotiation, mediation, arbitration, and litigation 
• Strategies for resolving disputes in construction contracts 

 
 
 


