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DECISION-MAKING AND PROBLEM-
SOLVING FOR LEADERS 

 
 

Overview:  
 
The Decision-Making and Problem-Solving for Leaders training is designed to help leaders at 
all levels enhance their ability to make effective decisions and solve complex problems. This 
training will equip participants with a range of tools and techniques to identify, analyze, and 
evaluate problems, as well as to make informed decisions based on critical thinking, data 
analysis, and risk management. Participants will also learn how to facilitate effective problem-
solving and decision-making processes within their teams and organizations. 
Training Objectives: 

• Understand the principles and techniques of effective decision-making and problem-
solving 

• Develop critical thinking skills to identify, analyze, and evaluate problems 
• Apply data analysis tools and techniques to inform decision-making processes 
• Learn risk management strategies to minimize the impact of potential problems 
• Develop skills to communicate effectively and facilitate problem-solving processes 

within teams and organizations 
• Improve leadership capabilities by making informed decisions and solving complex 

problems 
By the end of this training, participants will have developed the skills and knowledge 
necessary to approach decision-making and problem-solving in a structured and effective 
manner. They will be equipped with the tools to analyze complex problems, evaluate options, 
and make informed decisions based on data analysis and risk management. Participants will 
also be able to facilitate effective problem-solving and decision-making processes within their 
teams and organizations. Ultimately, this training will enable leaders to make better decisions, 
solve complex problems, and lead their organizations towards success. 
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Targeted Groups:  
 

• Decision-makers at various organizational levels 
• Managers responsible for critical choices 
• Leaders navigating complex problem-solving scenarios 
• Professionals aiming to enhance decision-making skills 
• Individuals seeking structured problem-solving approaches 

 

Planning:  
 
Day 1: Introduction to Decision-Making and Problem-Solving 
 

• Understanding the decision-making process 
• Identifying and defining problems 
• Introduction to critical thinking 

 
Day 2: Analyzing Problems and Data 
 

• Analyzing problems and data 
• Data analysis techniques 
• Risk management strategies 

 
Day 3: Evaluation and Decision Making 
 

• Evaluating options and making informed decisions 
• Decision-making models and techniques 
• Communicating decisions effectively 

 
Day 4: Facilitating Problem-Solving Processes 
 

• Facilitating problem-solving sessions 
• Brainstorming and idea generation 
• Building consensus and managing conflict 
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Day 5: Applying Decision-Making and Problem-Solving Skills in Leadership 
 

• Applying decision-making and problem-solving skills in leadership 
• Leading change and innovation 
• Continuous improvement and feedback 

 
 
 


