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LEAN PROJECT MANAGEMENT TRAINING

Overview:

The Lean Project Management training is designed to equip participants with the knowledge
and skills needed to effectively manage projects using the lean methodology. The training will
cover the key principles and practices of lean project management, including waste reduction,
continuous improvement, and value delivery. Participants will learn how to apply lean tools
and techniques to increase project efficiency, minimize costs, and improve project outcomes.

Objectives:
o Understand the principles and practices of lean project management
e Learn how to apply lean tools and techniques to increase project efficiency
o Develop strategies for waste reduction and continuous improvement
« Build skills in value stream mapping, Kanban boards, and visual management
e Learn how to manage project risks and improve project outcomes

We encourage participants to engage in hands-on exercises, case studies, and group
discussions throughout the training to ensure maximum knowledge retention and practical
application of the concepts covered. By the end of the training, participants will be equipped
with the skills needed to successfully manage projects using the lean methodology.

Targeted Groups:

« Continuous improvement managers
e Process analysts
e Lean practitioners
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Planning:
Day 1: Introduction to Lean Project Management

e Overview of lean principles and practices

o Understanding the benefits of lean project management

e Introduction to the lean project management framework
Day 2: Waste Reduction and Continuous Improvement

« Identifying and eliminating waste in projects

o Developing strategies for continuous improvement

e Applying lean tools and techniques to improve project efficiency
Day 3: Value Stream Mapping and Visual Management

e Understanding value stream mapping

o Developing and using Kanban boards for project management

o Implementing visual management techniques to improve project outcomes
Day 4: Managing Project Risks and Uncertainties

« ldentifying and managing project risks

o Mitigating risks and uncertainties in projects

o Understanding the role of lean project management in risk management
Day 5: Lean Project Management Best Practices

« Review of best practices in lean project management

o Developing a lean project management roadmap
e Applying lean project management in real-world scenarios
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