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PROJECT LIFECYCLE FROM IDEATION TO

DELIVERY PRACTICE

Overview:

The Project Lifecycle from Ideation to Delivery Practice training is designed to provide
participants with a comprehensive understanding of the entire project lifecycle, from initial
ideation to final delivery. The training covers the key principles and practices required to
successfully manage a project through each phase of the lifecycle, including planning,
execution, monitoring, control, and closure.

Objectives:

o Understand the key principles and practices of project management.

o Learn how to effectively plan and execute projects from ideation to delivery.

o Develop skills in monitoring, controlling, and closing projects.

« Gain practical experience in applying project management tools and techniques.

o Enhance communication and leadership skills to effectively manage project teams.
The Project Lifecycle from Ideation to Delivery Practice training equips participants with the
knowledge, skills, and practical experience required to successfully manage projects through
each phase of the lifecycle. The comprehensive program covers project ideation, planning,
execution, monitoring and control, and closure. By the end of the training, participants will
have gained a deep understanding of project management principles and practices, and will
be able to effectively manage projects from start to finish.

Targeted Groups:

e Product managers
e Solution architects
o Business development managers
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Planning:

Day 1: Ideation Phase

« Introduction to project management and the project lifecycle
« Understanding project ideation and defining project scope

o Developing a project charter and identifying stakeholders

e Conducting a feasibility study and risk assessment

Day 2: Planning Phase

o Developing a project plan and work breakdown structure
« Defining project timelines, milestones, and deliverables

o Resource allocation and budget management

o Creating a project schedule and Gantt chart

Day 3: Execution Phase

« Implementing the project plan and managing resources
o Effective communication and stakeholder management
e Quality assurance and risk management

e Change management and issue resolution

Day 4: Monitoring and Control Phase

e Monitoring project progress and performance
« Managing project scope, time, and cost

« ldentifying and mitigating project risks

e Managing project changes and variations

Day 5: Closure Phase
« Finalizing project deliverables and conducting a project review
e Project evaluation and lessons learned

o Closing out the project and transitioning to operations
o Effective project documentation and archiving
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