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PROJECT MANAGEMENT PROFESSIONAL

(PMP)

Overview:

The Project Management Professional (PMP) training is designed for project managers who
want to gain the knowledge and skills required to pass the PMP certification exam. The course
covers the principles of project management, project scope, time management, cost
management, quality management, risk management, procurement management,
stakeholder management, and communication management. Participants will learn how to
plan, execute, monitor, and control projects, as well as how to close projects effectively.

Objectives:
e Understand the principles of project management
o Develop project scope and time management plans
« Create and manage project budgets
e Implement quality management processes
o Identify and mitigate project risks
o Develop procurement and stakeholder management plans
o Develop effective communication strategies
e Apply project management concepts to real-world projects

Conclusion: The PMP training program provides participants with the skills and knowledge
needed to manage projects effectively and prepare for the PMP certification exam. The course
covers a wide range of topics and includes a hands-on project management simulation
exercise to help participants apply their learning to real-world scenarios. By the end of the
program, participants will be able to plan, execute, monitor, and control projects, as well as
effectively communicate with stakeholders and manage project risks.
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Targeted Groups:

e Senior project managers
o Program managers
e Project directors

Planning:

Day 1:

e Introduction to Project Management
o Project Management Framework

e Project Integration Management

e Project Scope Management

Day 2:
e Project Time Management
e Project Cost Management
e Project Quality Management
Day 3:
e Project Resource Management
e Project Risk Management
e Project Procurement Management
Day 4:
o Project Stakeholder Management
e Project Communication Management
o Professional Responsibility and Ethics

Day 5:

e Project Management Simulation Exercise
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