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PROJECT RISK MANAGEMENT TRAINING

Overview:

This five-day training course provides participants with a comprehensive understanding of
project risk management, including how to identify, assess, and mitigate project risks. The
course covers a range of risk management methodologies and techniques, as well as best
practices for implementing risk management processes within a project environment.
Objectives:
Upon completion of the course, participants will be able to:
o Understand the fundamentals of project risk management and how to apply them to
their projects
e Develop a comprehensive risk management plan that addresses all aspects of project
risk
« Identify potential risks and assess their impact and likelihood of occurrence
o Implement effective risk mitigation strategies that align with project goals and
objectives
e Monitor and control project risks throughout the project lifecycle
« Communicate effectively with project stakeholders about project risks and risk
management strategies
Overall, this training program is designed to equip participants with the knowledge, skills,
and tools needed to effectively manage project risks and ensure project success. By the end
of the course, participants will have a solid understanding of project risk management best
practices and will be able to apply this knowledge to their own projects.

Targeted Groups:

e Risk analysts
o Compliance officers
« Risk management coordinators
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Planning:
Day 1: Introduction to Project Risk Management
e Overview of project risk management
o Understanding project risk management methodologies
o Developing a risk management plan
Day 2: Identifying Risks
« ldentifying potential project risks
» Understanding risk categories and sources
« Risk analysis techniques
Day 3: Assessing Risks
o Assessing the likelihood and impact of risks
e Prioritizing risks
« Quantitative and qualitative risk assessment techniques
Day 4: Mitigating Risks
» Developing risk mitigation strategies
o Understanding risk response options
e Risk management implementation
Day 5: Monitoring and Controlling Risks
e Monitoring project risks

o Identifying new risks
e Risk management reporting and communication
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