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SAFE PROJECT MANAGEMENT TRAINING

Overview:

The SAFe (Scaled Agile Framework) project management training is designed for
professionals who want to learn how to effectively manage large-scale, complex projects
using the SAFe framework. Participants will gain a comprehensive understanding of the SAFe
methodology, including its principles, values, practices, and roles, and learn how to apply it
to their own projects. The training covers a wide range of topics, including Agile development,
Lean product development, Agile architecture, and Agile testing.
Training Objectives:

« Understand the principles and values of the SAFe framework

e Learn the roles and responsibilities of each member of the SAFe team

e Develop an Agile mindset and learn how to apply Agile methodologies to project

management
« Learn how to plan, execute, and deliver large-scale projects using the SAFe framework
e Understand how to continuously improve project performance using the SAFe
methodology

By the end of this 5-day SAFe project management training, participants will have a strong
foundation in the SAFe methodology and be equipped with the skills and knowledge needed
to effectively manage large-scale, complex projects. They will have a clear understanding of
the roles and responsibilities of each member of the SAFe team, as well as the principles,
values, practices, and tools necessary to achieve success. Participants will also have the
opportunity to engage in hands-on activities and exercises, allowing them to practice their
skills in a safe and supportive environment.

Targeted Groups:

o Enterprise Agile coaches
e Release train engineers
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» Portfolio managers

Planning:

Day 1: Introduction to SAFe

Overview of the SAFe framework
SAFe principles and values
Understanding the Lean-Agile mindset
SAFe roles and responsibilities

Day 2: Agile Development in SAFe

Understanding Agile development in SAFe
Planning and executing iterations
Understanding Program Increment (PI) planning
Agile testing and quality assurance

Day 3: Lean Product Development in SAFe

Understanding Lean product development in SAFe
Creating customer value with Lean product development
Identifying and prioritizing features and capabilities

Agile architecture

Day 4: Agile Release Train in SAFe
e Introduction to the Agile Release Train (ART)
o Managing the ART
« Synchronization and integration
e PI System Demo

Day 5: Implementing SAFe

e Continuous improvement with SAFe
e Implementing SAFe
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e SAFe program execution
e Retrospective and review
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